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1. Purpose

To identify potential hazards during the delivery and collection of children and outline control measures
to ensure the safety and wellbeing of children, staff, parents/carers, and visitors.

2. Persons at Risk
e Children (ages 3-5)
¢ Staff members
e Parents/carers

e Visitors

3. Risk Assessment
Hazard 1: Traffic in Car Park / Road Area

Risk: Children being struck by vehicles
Who is at Risk: Children, parents/carers, staff

Control Measures:
Designated drop-off and pick-up zones
Staff supervision during peak times

Risk Level After Controls: Low

Hazard 2: Unauthorised Collection

Risk: Child collected by an unauthorised person
Who is at Risk: Children

Control Measures:
Written list of authorised collectors for each child
Photo ID required for unfamiliar collectors

Staff training on safeguarding procedures



Children only released to known, authorised adults

Risk Level After Controls: Low

Hazard 3: Child Becoming Lost or Wandering Off

Risk: Child leaves premises unsupervised
Who is at Risk: Children

Control Measures:
Secure entry and exit points
Doors and gates kept closed
Staff positioned at entrances during delivery and collection
Regular headcounts

Clear procedures for late collection

Risk Level After Controls: Low

Hazard 4: Slips, Trips, and Falls

Risk: Injury due to wet floors, clutter, or uneven surfaces

Who is at Risk: Children, adults

Control Measures:
Floors kept dry and free from obstacles
Appropriate non-slip mats in entrances
Prompt clean-up of spills

Suitable footwear encouraged for children
Risk Level After Controls: Low

Hazard 5: Poor Supervision During Busy Periods

Risk: Accidents or safeguarding issues due to overcrowding
Who is at Risk: Children

Control Measures:
Adequate staffing ratios maintained
Staggered arrival and collection times where possible
Clear staff roles and responsibilities

Calm and orderly handover routines



Risk Level After Controls: Low

Hazard 6: Emotional Distress During Separation

Risk: Child becomes upset or distressed at drop-off
Who is at Risk: Children

Control Measures:
Consistent routines
Staff trained in emotional support and attachment-aware practice
Calm reassurance and distraction techniques

Clear communication with parents/carers
Risk Level After Controls: Low

Hazard 7: Late Collection of Children

Risk: Child distress or staff working alone
Who is at Risk: Children, staff

Control Measures:

Clear late collection policy shared with parents

Accurate contact details for parents and emergency contacts
Two staff members remain present where possible

Incident recorded and followed up
Risk Level After Controls: Low

4. Additional Control Measures
Daily safety checks of entrances and exits
Clear communication of policies to parents/carers
Regular staff training in safeguarding and health & safety

Risk assessment reviewed annually or following an incident

5. Overall Risk Rating

With the above control measures in place, the risks associated with the delivery and collection of
children aged 3-5 are considered low and manageable.



